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Abstract

The purpose of this study was to construct the evaluation indicators for public
sports facilities in management performance. By reviewing relate literature 5
dimensions, 24 indicators were postulate. Total of experts were recommended to help
developing the evaluation indicators. The main task of these experts was to judge the
availability of evaluation indicators. After three turns of response, come out to proper
degree of evaluation indicators, from the feedback of the statistical result have 5
dimensions and 26 indicators.

The conclusion manifests as follows:

The appropriate degree of public sports facilities in management performance
indicators are " Hardware facilities ;," Organization and human resources |, Customer
satisfaction ; , " Operations management ; , " Functional goals | .

The appropriate degree of " Hardware facilities ; are ' Appropriate rate of
facilities ;," Barrier-free Facilities |," Safety and health |," Transportation ;," landscape
facilities | .

The appropriate degree of T Organization and human resources ;| are

[ Organizational structure | , " The staff of professional management | , " Volunteer
organizations | , " The system of law and regulation | , " Organizational culture | .

The appropriate degree of T Customer satisfaction | are I Offer sports

information | , " Quality of service | , " Professional guidance of sports | , " Satisfaction

of facilities | , " Satisfaction of promotional activation | .

II



Operations management | evaluation dimensions: " Average monthly usage | ,

I Risk management | , " Average monthly balance of payments ; , " The day of opening
hours ;| " Marketing scheme ; " administration | .

The appropriate degree of ' Functional goals ; are ' Promote the sport

atmosphere | , I Offer the places for people to leisure and exercise | , " Offer the athletic

ground of the standard sports | , " Train the grassroots athletes , , " Offer the place where

large-scale activities gathers in the area | .

Key word: Public Sports Facilities, Management Performance
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