EFE' ezt @up i Journal of Management Practices and Principles

9y E BT Vol. 7 No. 2
Hlij - O & Ak Jun., 2013
5y 25 I — 2V 43 I pp. 25 ~ pp. 43

L RS e 2 e SR T S

FHE GO 2 g

PR
B gy
RS B

B!

A SE P | Michael E. Porter F’?{[ﬂﬁﬂﬁﬁﬁ” [ﬁLF'JIE'—FuH' BEN: TR r%ﬁﬂ"ﬁﬁ% :
r@[%&?i%@igu%% im . 13[:7}?%?[r[§fﬁﬂj . r;ﬁ\yf A rizgrr;h S,
{%E-I » FEFIRV T R (W R HOST e E SR }H?F“pi[ F%J%Ed—ifsl ] SWOT i %t
“F] ) TOWS PR HifiE o347 Itk %ﬁjiy@&lmquygﬁi:ﬁww@ﬁgwq, J45
TR e PO R o PR SRR R ] B F IR R S
[l éﬁi@%%&ﬂw **ﬂﬁlém@%mwfﬁz’p“@mgﬁﬂ~W¢

G ukﬁpkwa ﬁ%ﬁ HEJED 3 L5 S £ T 2
T RERG I ATH  BEES RS Y S Rk JINEE S U E[;]ﬁg}f;—lﬁg
e I%F fﬁ?pﬁ&w%ﬁﬁﬁ@ibéﬁ@ﬁ ISR U~ ST PR & Bl g e
E%ﬂﬁ“ﬁﬁ P e BRS  £ EIOBI T IR SRR o 1
T IR O] o D B A TR A 8 7 1 S L -
PP A DRI G OETBI Jwﬁﬁ%%ﬁml%@ﬁﬁﬁf
%%7i’®@w [Fereribat CUINE (RPN e £ e S e TR Ell
R -

WIS SR SRR~ S R

Rl R = A @Hlﬂ 5 S BE- B 16 B
ERG ’F?ﬁjﬁg? g;ﬁﬂ@ﬁ gﬁgﬁg‘*@%ﬁ}; o
E’"%?ﬁiﬁf 1 0911-124-999
ail : tang0223@gmail.com
25



ET?E' e ﬁmm (2013.06) - 7(2) » 25-43
e R s e L e

A Study on the Status Quo and Future Development of Taiwan’s
Yacht Service Industry through Michael E. Porter’s
Diamond Model

Hai-Ching Lee* Hung-Yi Wu** Ching-Tang Wang***
*Taipei College of Maritime Technology
**National Chiayi University

***National Taiwan University of Physical Education and Sport

Abstract
This study employs the six attributes: ““factor conditions”, “demand conditions”,

“related and supporting industries™, ““firm strategy, structure and rivalry”, ““chance events”
and ““government™ in the diamond model proposed by Michael E. Porter. First, literature
analysis and a case study using the observation method are employed for an initial
investigation. Then, key factors in the six attributes were classified and analyzed through
TOWS strategy matrix. Based on the qualitative research method, this study aims to explore
the status quo and competitiveness of Taiwan’s yacht industry, and to propose potential
strategies and suggestions for its future development. Study results show that Taiwan’s yacht
industry is generally developing through small and medium enterprises, most of which are the
recruitment centres of Chinese Maritime Institute throughout Taiwan, and other private
training centres certified by the Ministry of Transportation and Communications, R.O.C. On
the other hand, the operations mainly include: yacht steering license certification training,
matters regarding sea travel and membership-based clubs, vessel storage and anchoring
services, and yacht sale. The results from the diamond model analysis indicate: 1. Taiwan has
various production advantages, such as marine human resources, natural resources and
basic harbour facilities; 2. competent yacht-related industries and supporting industries
(both upstream and downstream); clear corporate strategies and flexible management; new
opportunities brought by cross-strait exchanges and the central government’s open-door
policy that helps with the development of yacht industry. The disadvantages are poor demand
conditions due to the relatively small market and the downturn in yacht sales as a result of
the luxury tax recently launched by the central government. Government policies and
promotion play a major role in the development of yacht industry. It is suggested that the

government should continue to develop the industry for the expansion of the domestic yacht
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industry, more prosperous growth of the yacht and related industries, and to boost the

industrial economy.

Keywords: Yacht, yacht service industry, diamond model.
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